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EVENT DIRECTOR TRAINING
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BACKGROUND

 Top Gun Has Monthly Flying Competitions.

 Event Director is Responsible for Safety and 
Management of Flight Operations

 Development of Skill Set is Required to Serve

 Board Appoints Event Director on a Monthly Basis

 Training is Required
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COURSE OBJECTIVES

 Become Familiar With ED Responsibilities

 Review of the Waiver Responsibilities

 Review the Operations Manual Responsibilities

 Review the Rules

 Develop Team Building of the Staff

 Understand the Work Flow and How To

 Basic Task Calling

EVENT DIRECTOR RESPONSIBILITIES

 Management of Club Flight Operations

 Compliance with Controlling Documents

 Staff Coordination

 Ultimate Go – No Go Decision

 Task Calling

 Pre Event, Post Event Paperwork
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WAIVER RESPONSIBILITIES

 Source Documents

Waiver                     Waiver Operations                 Competition

Special                       Manual                          Rules

Provisions

WAIVER RESPONSIBILITIES

 Protect the Waiver – What is at Risk

 Special Provisions Requirements

 Understanding Compliance of Source Documents

 Understanding Relationship with FAA

 Understanding Relationship with Top Gun Board

 Understanding Relationship with Club Members

 Review of Waiver Required Documents 

 Review of Pilot Related Documents
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SPECIAL PROVISION REQUIREMENTS

 Top Gun Final Authority

 Responsible Party from FAA viewpoint

 Safety

 Filing a Notice to Airman

 Pilot Acknowledgement of Waiver Responsibility

 Known Control Point Establishment

 Flight Briefing

SPECIAL PROVISION REQUIREMENTS

 Flight Planning Completed 24 Hours in Advance

 Harold Cliver Will Coordinate FAA Notification

 Approval of Flight Planning

 Certification and Gathering Post Flight Requirements

 Insure Pilots are Cleared to Fly to include:

• Pilot Certificate, Flight Review, Currency

• Balloon Documents (A/W, Annual, Reg, Insurance)

• Signs the Waiver and Attendance Roster
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TOP GUN FINAL AUTHORITY

 Responsibility May be delegated

 FAA Accountability Does Not Pass to Event Director

 All FAA Correspondence goes Through Harold Cliver

 Reasons Why

OPERATIONS MANUAL RESPONSIBILITIES
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OPERATIONS MANUAL RESPONSIBILITIES

 FAA Oversight and Surveillance Responsibilities

 Understanding your Role

 What you should do

 What you should not do

 Understanding Chain of Command

 Emergency Procedures

OPERATIONS MANUAL RESPONSIBILITIES

 Briefing Requirements
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RULES 

 Individual to Our Club

 Based of the International AX-MER Model Rules

 Top Gun Rules are the Only Rules Used

 Top Gun Club Scores interface with BFA HACD

 Responsibilities of Staff Positions under the Rules

RULES 
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RULES

STAFF TEAM BUILDING

 Safety Officer

 Scoring Officer

 Measuring Teams

 Delegating responsibilities

 Seek Input

 Staying Within Team Capabilities
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FACTORS FOR SUCCESS

 It Is a Learning Process

 Seek Help from Experienced Predecessors

 Making Mistakes

 Understanding Club Mission – Education

 Starting Simple

 Understanding the Jury Roles

WORK FLOW – HOW TO

 FAA Liason – Harold Cliver Contact

 Flight Plan Development and Timing

 Scoring and Measuring Team Inclusion

 Club Secretary Coordination

 Monitor the Event

 Post Event Paperwork to FAA Liason
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CALLING TASK

 Becoming A Hero or a Heel

 Pick Take Off Point or Fly In Point – Not Both

 Remember the audience – Mixed Skill Level

 Club Purpose

 Don’t loose the fun

SUMMARY

 Depend on Others – No I in TEAM

 Ask Questions

 Continue to Train

 Getting Comfortable Does not Happen Overnight

 Don’t forget the FUN

 Keep Smiling and Good Luck


